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Item 5.02. Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensator Arrangements of
Certain Officers.

On November 5, 2025, the Board of Directors (the "Board") of Skyward Specialty Insurance Group, Inc. (the "Company"), elected Christopher
Peirce as a Class III director of the Board, effective February 1, 2026. The Board intends to appoint Mr. Peirce as Chair of the Audit Committee of the
Board after the filing of the Company’s Form 10-K for the fiscal year ended December 31, 2025.

There is no arrangement or understanding between Mr. Peirce and any other person pursuant to which he was selected as a director of the Company,
and there is no family relationship between Mr. Peirce and any of the Company’s other directors or executive officers. There are no transactions between
the Company and Mr. Peirce that are subject to disclosure under Item 404(a) of Regulation S-K.

The Board has determined that Mr. Peirce is an “independent director” for purposes of the rules and regulations of the Nasdaq Stock Market and under
the Sarbanes-Oxley Act of 2002, as amended. Mr. Peirce will be entitled to receive compensation in the same manner as the Company’s other non-
employee directors, pursuant to the Company’s director compensation program, as amended from time to time.

Mr. Peirce will enter into the Company’s standard form of indemnification agreement with the Company, which will provide indemnification
protection for Mr. Peirce in connection with his service as a member of the Board.

Also on November 5, 2025, Robert Creager, a director, Chair of the Audit Committee and member of the Nominating and Corporate Governance
Committee of the Board, informed the Board of his intent to not stand for re-election as a Class I director in 2026. Mr. Creager’s decision not to stand for
re-election was not the result of any dispute or disagreement with the Company or the Board on any matter relating to the Company’s operations, policies
or practices.

Item 7.01 Regulation FD Disclosure.

On November 11, 2025, the Company issued a press release announcing the foregoing appointment. The Company’s press release is attached as
Exhibit 99.1 to this current report and is incorporated herein by reference.

In accordance with General Instruction B.2 of Form 8-K, the information in the press release attached as Exhibit 99.1 hereto shall not be deemed to be
“filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), nor shall such information be deemed
incorporated by reference in any filing under the Exchange Act or the Securities Act of 1933, as amended, except as shall be expressly set forth by specific
reference in such filing.

Item 9.01 Financial Statements and Exhibits.
(d) Exhibits.
Exhibit No. Description of Exhibits

99.1 Press Release, dated November 11, 2025.
104 Cover Page Interactive Data File (embedded within the Inline XBRL document).
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Skyward Specialty Welcomes Christopher Peirce to Board of Directors

HOUSTON, TX. — [November 11, 2025] — Skyward Specialty Insurance Group, Inc.™ (Nasdaq: SKWD) (“Skyward Specialty” or
“the Company”), a leader in the specialty property and casualty market, is pleased to announce the addition of Christopher Peirce
to its Board of Directors effective February 1, 2026.

Peirce is a highly accomplished financial, operational and strategic leader with extensive global property and casualty
experience. Peirce spent 30 years at Liberty Mutual Insurance, serving at various times as Chief Financial Officer, and as
President of the Global Specialty and Commercial Markets division.

“We are thrilled to welcome Chris to our Board of Directors. Chris’ career accomplishments, extensive experience both in the
U.S. and internationally, and his financial leadership make him a perfect addition to our Board, particularly as we look forward to
the close of the Apollo acquisition in the first quarter of 2026, subject to regulatory approval,” said Andrew Robinson, Skyward
Specialty Chairman and CEQO. “I speak for our entire Skyward Specialty Board in welcoming Chris.”

In addition, it is contemplated that Peirce will be appointed Chair of the Audit Committee after the close of the 2025 financial
year, succeeding Robert Creager, who has served in that role since 2013. Robert has advised that he will not be standing for re-
election to the Board of Directors at the completion of his term in May.

About Skyward Specialty

Skyward Specialty (Nasdaq: SKWD) is a rapidly growing and innovative specialty insurance company, delivering commercial
property and casualty products and solutions on a non-admitted and admitted basis. The Company operates through nine
underwriting divisions —Accident & Health, Agriculture and Credit (Re)insurance, Captives, Construction & Energy Solutions,
Global Property, Professional Lines, Specialty Programs, Surety and Transactional E&S.

Skyward Specialty's subsidiary insurance companies consist of Great Midwest Insurance Company, Houston Specialty Insurance
Company, Imperium Insurance Company, and Oklahoma Specialty Insurance Company. These insurance companies are rated A
(Excellent) with a stable outlook by A.M. Best Company. For more information about Skyward Specialty, its people, and its
products, please visit skywardinsurance.com.
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